All Saints Annual
Meeting March 2022

Reports of the Commissions and
Committees of All Saints

On Their Work in 2021

End of “Year Three” of the Strategic Objectives Process

What an Extraordinary Year!

A year that began with considerable uncertainty has again given us
renewed cause for joy...and cause for Parishioners and Friends of All
Saints to have a renewed sense of accomplishment, gratitude and faith
in the goodness of our God.

Our people have maintained a sense of humor while generously giving of
their time and resources for many ministries of love. As we cared for
each other and our community through a pandemic, we’ve experienced
the fulfillment of the promise of our Lord that what we do in Faith will
bear fruit.

We've taken public positions on issues that touch our core values; we've
“shown up”; and we’ve launched a new principal mission —the Calvert
Concept for Reconciliation and Housing. It will ask much of us.

As you read the following pages that account for the exceptional
accomplishments of our Commissions and Committees, take a moment
for reflection and pride...and then a deep breath... for we are just
beginning and there is much to be done!

We've seen our faithful Rector of eighteen years, Father Ken Phelps,
retire well and with the exceptionally deserved gratitude of a Parish,
Diocese and Community.

And, again, we’ve seen the hand of our Maker as we Called our new
Rector, and we rejoice as we begin our walk of faith and enthusiastic
ministry with Father Andrew!

God is truly good!

And will be with us as we bring God’s Love to all we encounter.

Kip At Lee
Senior Warden




All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Connections Commission

Chair/Co-Chair: Deb Shupe
Members: Mary Ann Munn and Tamara Timmermann

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Created and launched new and improved AllSaints1692.org website. Continued
with regular maintenance and updates throughout the year.

Continued posting on All Saints YouTube video channel, including sermons,
special events, historical self-guided tour, All Saints Skills Extravaganza and All
Saints Cooks.

Continued to increase visibility in our Parish and Calvert community via Social
Media using scheduled postings and Digital Dynamo contests.

Promoted All Saints events via Social Media and various community calendars.

Provided regular newsletter review and feedback to Office Admin.

Revised guidelines for submitting Parish communication requests.

We’d also like you to know these things:

Increased Social Media Followers by 7% in 2021. All Saints info continues to reach
more folks in the community.

We have added 14 new subscribers to our Constant Contact distribution list fora t
total of 112 members/families who have the opportunity to see our
newsletters. Between 64% and 69% of those who receive the Saints’ Alive
newsletters and emails open the digital correspondence to stay informed.

(The industry average is 26%.). WAY TO GO PARISH FAMILY AND FRIENDS!

Keeping up with Parish Connections takes many hands! We need additional
volunteers to ensure timely parish family and community communications are
on-going throughout 2022.

We’re working on our plans for 2022. If you have suggestions or questions please
contact us this way:

By email to: allsaints1692connections@gmail.com

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Living Our Values Commission
Chair: Sherrill Munn

Members: Martha Hyde & Joe Klausner

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Prepared and executed a program to understand better and reach out to underrepresented
demographic groups at All Saints

This was accomplished by a multi-phased series called Understanding Ourselves and Others.
The series focused primarily on African-American and young people and those who saved
All Saints. It was accomplished by four Commissions developing and presenting themed
programs on Zoom that were open to All Saints members and invited outside groups.
The themes included the early history of All Saints and the enslaved people who built it,
music of the Civil War era and its significance, saving All Saints in the late 40s and 50s, how
the church could better meet the needs of young people. The commissions that gave
presentations are Giving Back, Worship, Living Our Values and Parish Family Life. Each
presentation included a discussion moderated by a representative from the Community
Mediation Center of Calvert County.

Continued to advise church leadership on societal issues warranting a public response, mainly by
letters to the editor, based upon our core values and broad consensus of members.

Explored the possibility of a church memorial to the enslaved people who built All Saints and
those who have faithfully supported it and served Christ here. Obtained Vestry substantive
approval. Now working on design details.

As Chair, I must highly commend the members of our commission. They continue to be exemplary
both in the quality of their work and in their devotion to the All Saints community and
commitment to seek God’s will for the future of All Saints.

We'd also like you to know these things:
Looking forward, we will work closely with other commission/committees and
leaders to make our core values and church motto, “Loving our neighbors” a reality
in all we do.

The commission will continue to act as an advisory body to the Rector and church
leaders on appropriate and effective responses to societal issues when needed.

We plan to complete work on the Memorial.

We will continue to support the Calvert Concept, principal housing mission.

We’re working on our plans for 2022. If you have suggestions or questions, please
contact us this way:

By email to NJOYDANCIN@AOL.COM. In the subject line please put “Input for
Lovc”



mailto:NJOYDANCIN@AOL.COM

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Finance Commission

Chair/Co-Chair: Ken McKenzie
Members: Steve Watson, Ken McKenzie, Jim Blane, Martha Grahame (ECW)

Here’s what we got done in All Saints Strategic Process Year Three (2021):
Maintained a budget surplus in a challenging year with COVID-19

Kept to our directive not to spend from the operating fund unless the
funds were already budgeted; made sure that any new proposed
expenditures have a funding plan in place before being approved.

We’d also like you to know these things:
We focus on:

Keeping the budget balanced

Increasing pledging to counter any families departing All Saints

Reinvigorating campus usage income

We’re working on our plans for 2022. If you have suggestions or questions
please contact us this way:

Email Ken McKenzie: mckenzieken6@gmail.com

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: \Worship & Music Commission
Chair/Co-Chair: Deborah Watson

Members: Mary Flora, Joe Klausner, Dennis Laurie Cheryl Thompson, Tina Schaefer
(Altar Guild)

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Planned and assisted with worship services throughout the year.
Planned, helped create and prepared virtual Lenten Evensong services

Continued Evensong with contemporary music and creative liturgy as a once-monthl
virtual event (ongoing)

Prepared a virtual choir Offertory anthem for Easter
Met with Technology Upgrade Committee and a consultant in that field to determine
our technology needs for the regathering process. New audio-visual technology installed

Prepared a virtual Offertory song with All Saints’ 5:03 Band

Did research, co-authored information for and planned music for LOVC heritage event:
Music of the Civil War

Assisted with music for LOVC Understanding Others ‘Parish History’ event

Vestry approved Commission name change to “Worship & Music Commission”

Worked with Parish Family Comm. and planned music for St Francis Day Blessing of the

Animals

Began having ‘live’ in-person music in church again! (for a while...)

Planned, prepared and provided in-person music for Longest Night Service.

Planned & provided music for Advent services (4), Christmas Eve services (3).

Planned/prepared music and speech for Ken+’s retirement party; 5:03 Band played

Planned music with Lisa+ for virtual Lessons and Carols Service

We’d also like you to know these things:
Worship remains central to our Parish; your thoughts and suggestions are
most welcome!

We continue to offer hybrid services to keep us safe and to acknowledge individual
comfort levels as we are more able to regather in person. We strive to facilitate
enriching worship opportunities and will hopefully be offering more in-person music

Our goals include exploring new and different ideas for worship and we look forward
to planning worship opportunities with Fr. Andrew!

We’re working on our plans for 2022. If you have suggestions or questions
please contact us this way:
Feel free to contact any Worship & Music Commission member or email
Deb Watson at dewatson94@comcast.net



mailto:dewatson94@comcast.net

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Christian Formation Commission
Chair/Co-Chair: Father Andrew Rutledge

Members: You're Invited

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Youth Programing

Eryn Fleming developed exceptional online Christian Education “Bitmoji”
resources available to Parish families and many others:
Includes games, study materials, stories and talks by the Rector
https://sites.google.com/view/allsaintssundayschool/home?authuser=0

Project Spudnik provided wholesome outdoor activities for young people (and
adults) as well as a focus on helping our neighbors; their Parish Garden
produced hundreds of pounds of fresh vegetables for food pantries

Our partner church, Broadview Baptist, has begun a Peace Agent program
which we expect to provide additional opportunities for youth

Our community LDS partners are beginning to join us in youth service activities

Pandemic restrictions prevented most in-person events with resulting
indefinite delay of planned activities
Adult Programing

Adult Discussion Series each Sunday following the 10:00am Service
Adult Discussion incorporated in weekly Wednesday Healing Services

We'd also like you to know these things:

Reconstitution and development of Christian Formation programing and
activities are areas of emphasis of our new Rector, Fr. Rutledge, and of the
Vestry. It will be a matter of special attention at the Vestry Planning Retreat.

We are engaged in discussions with St. James and St. Pauls considering
formation of a shared Youth program.
We're working on our plans for 2022. Many volunteers will be needed. If you can
help, or wish to make suggestions or have questions please contact us this way:
Email Father Andrew Rutledge at allsaints1692rector@gmail.com

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Parish Family Commission

Chair/Co-Chair: Adriane Hope Sayles and Kelly McDonald
Members: Sue Pierce, Tammy lona, Judy Severson, Penny Dorsey, Katie Blake,

Here’s what we accomplished in All Saints Strategic Process Year Three (2021):

Updated the Parish Directory. We have transitioned from print-based to an
electronic format. The updated church directory will be completed in February
2022, and it will also include an update on pictures.

Mailed handcrafted holiday cards to the sick and shut in and cards to parishioners with
special needs.

Mailed handcrafted birthday cards monthly to parishioners.

Recognized high school and college graduates (gave crosses and gift cards) in a ceremony
in the labyrinth).

Hosted a special farewell in the labyrinth for Patrick and Lisa Herlihy and planted a hydrangea in
honor of them.

Provided ongoing wellness checks for homebound parishioners and/or for parishioners with special
needs.

Provided emergency assistance to parishioners in need.
Blessed backpacks, schools, and children on the steps of the Calvert County Board of Education.

Hosted Blessing of the Animals and Animal Parade Service and made donations to the Calvert
Humane Society.

Monitored the All Saints Helpline during the health crisis.

Hosted a virtual discussion/conversation with our youth about their feelings about church and how
they could become more active in church activities. The Youth Conversation took place in January
2022.

We’d also like you to know these things:

We want to keep our pulse on the parish family. Please contact the Parish Family Commission
as soon as you learn of any illnesses, deaths, or any special needs of the congregation. We
are here to help!

We’re working on our plans for 2022. If you have suggestions or questions please
contact us this way: Contact Hope Sayles at ahopesayles@aol.com or Kelly
McDonald at mrskbm@gmail.com
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All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Giving Back Commission (Outreach)
Chair/Co-Chair: Patti At Lee

Members: Hilary Dailey, Ed Dorsey, Mary Flora, Glenn lona, Cindy Peil, Betsy Van Auker
Here’s what we got done in All Saints Strategic Process Year Three (2021):

Provided the Vestry with recommendations for allocation of the Parish Outreach tithe to
charities and, with the Treasurer, executed the Parish Outreach program of $24,000;
additional donations brought the total given for others to about $33,000. Some
details follow.

Provided the Vestry with recommended charities to be the beneficiaries of the Calvert
Arts Festival 2022.

Donations let us nearly double our planned donations to the CCC Food Pantry to about
$6000.

Through special projects the Committee raised over $2000 for outreach; the CAF raised
raised over $6,500 for five community charities.

We collected over 2,000 pounds of food for the Food Panty and fulfilled our obligation to
support the Food Pantry for the Month of May.

As part of the HeartFELT program, we provided Backpacks of food sufficient for each
weekend of the school year, feeding 17 children attending our Sponsored School
(Beach Elementary). (Due to COVID Relief programs for families our numbers reduced
some but are expected to again increase.)

We provided financial assistance for Rent and Utilities for 20 people and prevented 6
evictions by partnering with Parish Partners and Social Services.

We provide Meals to Project ECHO monthly, and Drivers for Meals on Wheels as needed.

Coordinated gifts of food baskets for those in need at Christmas and Thanksgiving.

Thanks to Hillary Dailey, the Angel tree providing scores of Christmas gifts to children.

Our Parish provided volunteers to support our LDS Partner’s bulk food project for
children.

Our volunteers were not needed this year for the Safe Nights homeless program, but we
expect to renew in-person involvement next year.

We’d also like you to know these things:

By coordinating and matching funds with Community Ministry of Calvert County, other
churches, and civic organizations we were able to multiply the beneficial effects of
All Saints’ funding for those in need.

Community Church participates in our HeartFELT activities as do individual Friends of All
Saints

We’re working on our plans for 2022. If you have suggestions or questions please contact us
this way: Email Patti At Lee at feistynsassy@comcast.net

All Saints 2022 Annual Meeting Committee/Commission Report

Episcopal Church Women

Commission/Committee name:
Chair/Co-Chair: Mary Ann Munn (Jan/Feb); Lissi Mojica (March/April); Patti At Lee
(May/August); Lissi (Sept/Oct)

Members: All church women 16+ are members

Here’s what we accomplished in All Saints Strategic Process Year Three (2021):

Knitting group met weekly via Zoom and, therefore, included women who had moved out of area and
those who just wanted to chat. The group has created and given away more than 400 prayers shaw
in its 17 years, all blessed by our Rector.

Provided refreshments for volunteers at spring and fall campus clean-ups.

Paid for supplies for the Altar Guild, Kitchen Repairs, COVID sanitation supplies and masks.

Donated to vestry for church’s expenses.

Provided refreshments of pre-packaged snacks and beverages for coffee time between services when
permitted under COVID protocols.

Members provided books for Reading Camp.

At Calvert Arts Festival, raised funds through sales at Backdoor Café, crafts and bake sale tables. Made
wine/beer cozies to sell at Administration Table.

Submitted public service announcements and paid advertising for ECW and church events with media
in local counties to publicize our events.

Planned, organized, and held the Christmas Market, with Lissi Mojica as our new chair. Many
members baked and created items for ECW tables.

Helped set up Father Ken’s Retirement Reception and provided refreshments.

Established new email address for use of rotating ECW presidents: AllSaints1692ECW@aol.com.

Sent personal messages to women (non-AS members) who have interacted with church’s Facebook
page to invite them to learn more about our church and to attend our services.

We'd also like you to know these things:

ECW president is rotating 2-month assignments as we search for member to accept 2-year term.

Each current president also serves as secretary until new member is found to accept 2-year term as
secretary.

Planning events to welcome Fr Andrew as our new rector: a Pounding to help stock his pantry
before he arrives; an informal afternoon reception on his first Sunday (Feb 27).

Norm Flora is new executive chef/kitchen manager with meal planning for events, running the Back Door
Cafe, buying food and other kitchen supplies.

Our 2022 Pancake Supper is a Zoom event and fundraiser March 1, organized by Lissi Mojica.

We're working on our plans for 2022. If you have suggestions or questions, please contact us this
way: ECW President, AllSaints1692ECW@aol.com or contact current President
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All Saints 2022 Annual Meeting Commnttee,Commission
Commission/Committee Name: Property Committee

Chair/Co-Chair: Glenn lona

Members: Filo Blake, event volunteers, but in search of additional
committee members

Here’s what we got done in All Saints Strategic Process Year Three (2021):
Completed major campus upgrade of new ADA handicap access brick pathway
to the Parish Hall stage and upper entrance doors and Handicap parking
signage. Special thanks to Lloyd Kinch for managing effort
Parish upgrade of Sacristy and Choir room HVAC systems
Rectory repairs of second floor bathroom
Rectory upgrade of two new HVAC systems and water heater which replaced
aging oil furnace.
Rectory refresh with over 120 items completed to prepare the home
for Father Andrew’s arrival. It looks fabulous thanks to all the
volunteers and financial assistance which helped us to complete a
broad spectrum of work from major items like floor refinishing,
painting, repairs, to minor items such as a deep cleaning and
lighting.
Accomplished a variety of maintenance and repairs to the Parish, Parish
Hall and Rectory including electrical, lighting, plumbing, septic,
cosmetics
Campus ground cleanups in Spring, before Calvert Arts Festival and
Fall. All were very successful thanks to volunteers from All Saints
and our neighboring Church of Jesus Christ of Latter-day Saints
(LDS).
Worked with All Saints leaders and LDS to start discussion on joint
outreach and mission work (e.g., Spudnik, Puerto Rico Mission,
LDS Haiti food pack which yielded over 30,000 packs).
Continued to maintain a prioritized of list of campus maintenance and
upgrades needed

We'’d also like you to know these things:

Scheduled to replace Parish Hall doors and Portico repairs, donor identified for Upper
parish hall doors, targeting spring 2022 for completion. Other donors are
welcome

Scheduled to Repair Rectory Chimney to prevent further decay/damage. Donors are
welcome
We’re working on our plans for 2022. If you have suggestions or questions
please contact us this way:
Send an email to Glenn lona at_ therave_1999@yahoo.com

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Planned Giving Board
Chair/Co-Chair: Carl Buchheister

Members: Ken McKenzie, Jim Thrift, Patti At Lee , Bryan Dowell

Here’s what we got done in All Saints Strategic Process Year Three (2021):
Conducted quarterly meetings to review the financial health of the
endowment funds (The Endowment Fund for Parish programs, and
the Building Fund); identified potential ways to enhance earnings

Reviewed investment strategy with professional funds financial
manager and adjusted to allow slightly to allow greater growth
while maintaining conservative investment strategy.

Encouraged parishioners to participate in planned giving through gifts
to the Parish by wills, 401K beneficiary designations, insurance
and other means

Planning for a recognition reception for planned givers deferred until
COVID restrictions substantially reduced to allow an in-person
program.

Planning for a Financial and Estate Planning Seminar for parishioners
deferred until COVID restrictions substantially reduced to allow an in}
person program.

We'd also like you to know these things:

By planning and taking simple steps now, regardless of wealth, age,
marital or parental status, every member of All Saints has the
ability to make a significant gift to the future of All Saints

Please see the Parish brochure on Planned Giving, available in the
Sanctuary and Parish Hall, to discover how you can provide for All
Saints and become a member of the Legacy Society

We're working on our plans for 2022. If you have suggestions or questions
please contact us this way:
Send an email to the Planned Giving Board, care of
Allsaints1692@allsaints1692.org
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All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Campus Use Coordinator

Chair: Charles Sadler
Members: Tamara Timmermann, Bill Peil, Jim Blaine

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Promoted campus use by placing application/donation guidelines on
the church website.

Obtained signed Covenants from the Boy and Cub Scout leaders
containing COVID safety guidelines for using campus facilities.

Communicated changes in Diocesan COVID guidance to Scout leaders
and AA representatives.

We’d also like you to know these things:

Parishioners assist in promoting increased campus use by helping to
keep the campus facilities clean and functional.

Potential for outside use of our facilities is opening up!

If your colleagues or friends are interested in holding meetings, events,
or celebrations, let them know about what we have to offer.

We’re working on our plans for 2022. If you have suggestions or questions
please contact us this way:

Speak to Charles, Tamara, Bill, or Jim.
Leave a message on the church answering service at 410/257-6306.

Email the CUC at: Allsaints1692staff @gmail.com

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Cemetery Committee

Chair/Co-Chair: Bryan Dowell

Members: Vestry Liaison, Nate Pope

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Sent letters to all parishioners associated with a cemetery plot,
asking for their financial participation in care of the cemetery.

- Determined that the mailing list traditionally used may not
reach the individuals with a current interest in the plots;
will work with others to develop a more effective mailing
list. If you would like to help update the mailing list from
families with plots in the Cemetery please contact me.

- Nonetheless, contributions received slightly exceeded this
year’s costs for maintaining the cemetery

Located cemetery markers needing repair and had them fixed.

We'd also like you to know these things:

There are a limited number of gravesites still available for purchase by
members of All Saints; if this is a matter of interest we
recommend that you contact the Cemetery Committee regarding
arrangements to acquire one.

A portion of the Cemetery is set aside for Cremains.

The Cemetery is important to All Saints as the last resting place of
many members of All Saints, as part of the historic record of our
church and the County, and as the setting for our place of
worship. Maintaining this important and hallowed place is
costly, and we welcome all donations towards its up- keep.

We’re working on our plans for 2022. If you can help, or wish to make
suggestions or have questions please contact us this way:

Send an email to Bryan Dowell at dowellfinancial@comcast.net .
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All Saints 2022 Annual Meeting Committee/Commission Report Saints

Commission/Committee Name: Calvert Concept for Reconciliation

And Housing
Chair: Kathryn Marsh

Members: Lloyd Kinch and Nate Pope; LOVC Liaison — Sherrill Munn

Here’s what we got done in All Saints Strategic Process Year Three (2021):

The Calvert Concept Housing Commission has completed its work.

Calvert Concept Charitable Corporation is fully incorporated with the
State of Maryland. Bylaws for the Corporation have been drafted.

The Calvert Concept non-profit fund has been established and is fully
operational under the umbrella of Chesapeake Charities.

A Facebook page and a website “landing page” have been established.

Two public meetings were held to address interest within the community
to either sit on the board or one of the established committees
outlined in the Calvert Concepts draft Bylaws.

We'd also like you to know these things:
The Parish will apply for a Diocesan $50K Reparations grant by 18 Mar.

The Incorporating Board will establish a full board to manage the
Development of the Calvert Concept.

Suggestions of the Housing Commission to the Corporation.

Create and move forward with a social media campaign targeted for
Calvert County’s recent interest in affordable workforce housing.

Seek corporate sponsors and associate members of the board.

Host a community forum through the Calvert Library. This can be
hybrid on the Library’s Zoom account. The hybrid format would also
enable the video to be published on the Library’s YouTube page.

See the Calvert Concept Information Card with projected timelines and
financial estimates at this link:
https://www.dropbox.com/scl/fi/pzghaqtb7zssinyyhwzu6/CC-Fact-
Sheet-with-Next-Steps-17-Feb-
2022.docx?dI=0&rlkey=ovxvtywkepebzycfqgng319ry

Please help! If you can, or wish to make suggestions or have questions,

please contact us this way:
By email to: atlee.chesapeake@comcast.net

All Saints 2022 Annual Meeting Committee/Commission Report

Commission/Committee Name: Calvert Arts Festival Committee

Chair/Co-Chair: Lisa and Patrick Herlihy 2021; Kip At Lee and Mary Ann &
Sherrill Munn (2022)

Members: Many, many Parishioners and Friends of All Saints!

Here’s what we got done in All Saints Strategic Process Year Three (2021):

Planned and presented the 2021 Calvert Arts Festival! A wonderful day of
entertainment, children’s activities, juried vendors, good food, wine and beer
tasting, and relaxation under the historic oaks of All Saint’s Campus.

Raised over $6,500 for charities that benefit from All Saints outreach program,
despite pandemic circumstances.

Began planning for the 2022 Calvert Arts Festival to be held May 14, 10:00 AM
to 5:00 PM

Charitable beneficiaries to be determined by the
Vestry including consideration of:
Calvert Concept for Reconciliation and Housing
Children’s Advocacy Center
Community Ministries of Calvert County
Project ECHO
Calvert Churches Community Food Pantry

We’d also like you to know these things:
You can begin signing up now for the many volunteer opportunities at:
https://signup.com/go/vovTBtj
Review the options listed and choose the spot(s) you like.
It's Easy - you will NOT need to register an account or keep a
password on SignUp.com.

Electronic/Printable Flyers coming to your email; please spread them widely!

Spread the word to all you know by:
Word of mouth
Your email list
Your Social Media contacts
Flyers in your neighborhood stores
Encouraging anyone who wants to help; need not be a member of
All Saints; All Friends of All Saints welcome!

Please help! If you can, or wish to make suggestions or have questions,
please contact us this way: Email: CalvertArtsFestival2022 @gmail.com
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